




































































































































































































































































































































































































































































































































































































































































































































































































































































University of Utah

Part I: Outreach Programs

NN/LM Goal

OBJECTIVES

ACTIVITY

SCHEDULE (year/s of
contract)

OUTPUTS

OUTCOMES

INDICATORS

HEAL

Yr1:

Link MCR web site to
relevant pages on
scholarly
communication and
open access Eccles/
NNLM.gov

Yr 4:

Host promotional/
educational events by
resource libraries OR
HSL groups. (Open
access/ Scholarly
Communication)
Administer a post event
survey

Present and archive
presentations via video
broadcasting
(educational events)

To develop,
promote, and
improve
electronic
access to
health
information by
network
members,
health
professionals,
and

The RML shall
develop an
information
technology and

policy program to
improve access to

biomedical
information

Update and offer class
on networking

Update and offer class
on blog publishing

Update and offer class
on handheld devices

Update and offer class
on VolP and
videoconferencing

Yrs 1-5:

Offer 1 class per year
on two of the following
topics and other
technologies as
identified: networking,
blog publishing,
handheld devices,
VolP, tutorial
development software
and videoconferencing,
open access publishing

Revised Classes

Members
adopt new
technologies
to increase
access to
biomedical
information.

75% of class
participants
indicate
increased
knowledge
about
technologies
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Part I: Outreach Programs

NN/LM Goal OBJECTIVES ACTIVITY SCHEDULE (year/s of | OUTPUTS OUTCOMES | INDICATORS
contract)

organizations (Google Scholar,
providing Update and offer class institutional
health on tutorial development | repositories, learning
information to software object metadata)
the public

Check NN/LM National | Classes be offered—

Training Center and distance or in person.

Clearinghouse to Will propose classes for

identify training MCMLA CE

products, tools,

materials, or classes Need an activity to

that can be used or promote the classes

adapted to serve that will attract the

identified needs audience specified in

the objective

Make copies of all

training materials

developed

available on the MCR

web site and will be

registered with the

NN/LM National

Training Center and

Clearinghouse
To develop, Conduct inter-regional Yrs 1-5: Class taught on In 75% of class
promote, and classes with MCR, Offer one class via Access Grid conjunction participants rate
improve SCR, and PSR using Access Grid with other Access Grid as
electronic the Access Grid RMLs, an effective
access to Provide examples of Network means of
health classes that are being members, conducting a
information by proposed health class
network professional
members, s, and
health organization
professionals, s providing
and health
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Part I: Outreach Programs

NN/LM Goal

OBJECTIVES

ACTIVITY

SCHEDULE (year/s of
contract)

OUTPUTS

OUTCOMES

INDICATORS

organizations
providing
health
information to
the public

information
to the public
are able to
learn about
new
technology
development
s that will
help them to
increase
access to
biomedical
information

Establish a regional
digital depository for
Network members (non-
Resource Libraries)

Yr 4:
Establish depository
servers

Hire consultant for
regional depository
project

Select pilot project
library

Carry out depository
pilot

Yr 5:

Promote regional
depository to Network
members

Train Network
members to organize
and add content to
depository

Organizational

structure for
depository

Metadata schema

Materials from

libraries

Training materials

The regional
digital
depository
includes
Network
member
collections

Materials are
added to
regional
depository from
atleast 10
Network
member
libraries
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Outreach Programs

B7 — Library Improvement

Part I: Outreach Programs

NN/LM Goal OBJECTIVES ACTIVITY SCHEDULE (year/s of OUTPUTS OUTCOMES INDICATOR
contract)
Promote Implement an Identify hospital | Yr 1: Targeted list of More hospitals Number of
awareness of, NN/LM Library libraries without | Update information about hospitals that are | provide onsite hospitals has
access to, and Improvement onsite access to | hospitals with no access. not NN/LM access to NLM increased that
use of Program for NLM resources, | We assume that these are | members resources have requested
biomedical hospital libraries | etc.=( that are libraries that are not NN/LM training or taken
information that have a non- | not NN/LM members. training on NLM
resources for MLS whose members) by Continue to contact resources.
health main comparing hospitals previously
professionals responsibility is | NN/LM identified and share There is a 25%
and the public, | not library membership list | information about access to increase in
with a particular | related providing | with DOCLINE health information hospitals with no
emphasis on library services | database and resources and RML previous access
contributing to AHA guidebook | services and membership to NLM resources
the Healthy by mailing a cover letter which are now
People 2010 Contact and promotional materials reporting usage
goal of hospitals on to the AHA member of NLM resources
eliminating targeted list hospitals in each state
health to determine
disparities whether they Yrs 2-5:

provide access
to resources (A
non-Network
member does
not=no access)

Continue making contacts
by email, phone and
personal visits, follow up
with earlier contacts to
share information about
information access and
determine whether the
hospital library provides
access. For hospitals not
providing access,
determine the barriers and
develop plans to assist
them
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Part I: Outreach Programs

NN/LM Goal OBJECTIVES ACTIVITY SCHEDULE (year/s of OUTPUTS OUTCOMES INDICATOR
contract)
Implement an With the library | Yrs 1-5: List of hospitals | Administrators Hospital
NN/LM Library director, Schedule contacts with without access and health care | librarians report
Improvement introduce key library personnel identified | to NLM professionals increased
Program for staff, by Network Data Inventory | resources or are more aware | support from
those hospitals | administrators that are not providing a appropriate of NLM hospital

that have an
MLS librarian
providing library
services to the
institution

and health
professionals to
the NLM
systems,
hardware,
software and
other resources
available
through the
NN/LM to
improve their
access to
information

Conduct
frequent follow-
up contacts with
the library
manager to
assess progress
and offer
assistance

Encourage
electronic
document
delivery

Encourage and

standard level of service as
defined by MLA to offer
assistance if needed or
requested (ie librarians
who are not offering
trainings in the use of
health information
resources.) Develop
materials to inform
administrators of library
value to the institution

Develop a checklist of
topics to cover and
questions to ask in a state
liaison visit to member and
non-member hospitals. It
will include advanced
promotional activities to
implement to improve
status. To be used with
hospitals librarians in
consulting about library
activities within the
hospital. Review check list
with state liaisons

Identify, promote and work
with health science library

library
equipment

List of
appropriate
conferences

List of
appropriate
journals

List of
appropriate
funding
resources

Survey results
and evaluations

Articles
published in
journals
addressing
library
managers,
hospital
administrators,
and health care
professionals

resources and
the access to
medical
information
provided by the
hospital library

administrators
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Part I: Outreach Programs

NN/LM Goal OBJECTIVES ACTIVITY SCHEDULE (year/s of OUTPUTS OUTCOMES INDICATOR
contract)
support groups that are involved
collaborations with library promotions
between (such as HSLNKC and
hospital library CHILL) to share
staff and information about their
institutional programs within the region

administrators
to enhance the
libraries’ ability
to contribute to
hospital
programs and
priorities

and to foster
communication on the
value of library service to
administrators

Present and exhibit at
conferences including
library managers, health
care administrators, and
health professionals.
Include information about
the NLM systems,
hardware, software, and
other resources available in
the network to improve
their access to information

Publish articles/ reminders
in RML News, Plains to
Peaks, MCR web site,
MCMLA listserv and other
NN/LM publications as
determined about library
advocacy. Topics to be
covered are promotions for
National Library Week,
National Medical
Information Day, promoting
worth of hospital library to
hospital departments and
medical staff
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Part I: Outreach Programs

NN/LM Goal

OBJECTIVES

ACTIVITY

SCHEDULE (year/s of
contract)

OUTPUTS

OUTCOMES

INDICATOR

Publish articles on NLM
systems, hardware,
software, and other
resources in professional
journals (open access)
directed at library
managers, health care
administrators and health
professionals

Identify and promote grant
funding opportunities Grant
funding would include NLM
grants, regional funding if
developed, LSTA funding if
appropriate

Develop materials to inform
administrators of library
value to the institution.
Association newsletters,
professional journals
(Directors of nursing,
hospital administration, etc)
state association
publications (ie state
hospital association
journals or newsletters if
applicable)

Yr1:

Identify appropriate
conferences for
involvement, and prioritize
for each year of the
contract. Examples of
meetings that would be
appropriate are the
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Part I: Outreach Programs

NN/LM Goal OBJECTIVES ACTIVITY SCHEDULE (year/s of OUTPUTS OUTCOMES INDICATOR
contract)
Missouri Hospital
Association, Missouri Rural
Health Association
Conference, Nebraska
Nurses Association, etc.
Identify appropriate
journals for articles and
prioritize publication goals
Yr 3:
Query hospital librarians
via NDI for current use of
NLM products and
relationship with
administration and health
care professionals
Implement an Provide ¥rs1-5: Yrs 2-5 Class Librarians are Usage of
NN/LM Library education Identify and recommend better equipped | netLibrary will
Improvement materials for materials for additions to Checklist to promote the increase by 20%
Program hospitals netLibrary and value of their over Y5 of
librarians for actively promote netLibrary | Web —based library to their previous contract.
business to membership instructional institution
practices in the modules Class attendance

hospital setting

Yr 1:

Present class on library
assessment and evaluation
at MCMLA 2006

Develop a checklist of
topics to cover and
questions to ask in a state
liaison visit to traditional
and adjunct libraries as
well as more advanced
library activities to
implement. To be used with

Video Broadcast

at MCMLA 2006
will include 15
librarians.
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Part I: Outreach Programs

NN/LM Goal

OBJECTIVES

ACTIVITY

SCHEDULE (year/s of
contract)

OUTPUTS

OUTCOMES

INDICATOR

hospitals librarians in
consulting about library
activities within the
hospital. Review check list
with state liaisons

Yr 4:

Develop packets of
resources on various
business subjects to be
linked from the MCR web
site.(ie business planning,
RO, organizational
change).

Materials will also be made
available from the NTCC
Educational Clearinghouse

Yr 5:

Utilize (update if
appropriate) the class for
hospital librarians including
material on assessment,
evaluation, and financial
practices. Consider video
broadcast and web
streaming for presentation
of class across the region

Objectives for this class
include determining return
on investment, creating a
logic model, suggesting
ways to integrate into
hospital activities
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NN/LM Goal OBJECTIVES ACTIVITY SCHEDULE (year/s of OUTPUTS OUTCOMES INDICATOR
contract)
Implement an Provide Organize display of Class Librarians are Usage of
NN/LM Library education member marketing better equipped | netLibrary will
Improvement materials for materials and strategies for | List of to promote the increase 20%
Program hospital MCMLA yearly. Offer a recommended value of their over the 5 year
librarians for prize for the best display. If | activities library to their contract
marketing and a hospital does not have institution
promotion of the | brochures for example, but | Video Broadcast At least 15
hospital library has a distinct plan to share, librarians will

they can create a poster
displaying their program.
Participants will write up
their projects, and submit
them to the RML which will
then publish selections in
Plains to Peaks Post

¥rs+-5: Yrs 2-5:

Identify and recommend
materials for additions to
netLibrary and

actively promote netLibrary
to membership

Yr 2:

Schedule two 2-day
classes for members with
Pat Wagner of Pattern
Research. These classes
will consist of 2 days each,
each approximately 6
months apart. The first day
will consist of in-depth work
on what is marketing and
how to do it. A project from
the individual’s library will
be identified. The second
day will be used to have

attend class on
marketing at
each location

At least half of
the participants
will be successful
with the
implementation of
their marketing
plan
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NN/LM Goal

OBJECTIVES

ACTIVITY

SCHEDULE (year/s of
contract)

OUTPUTS

OUTCOMES

INDICATOR

enrollees present their
projects, and analyze their
successes and failures with
the group

Yrs 3-5:

Consult with members of
the marketing classes, and
request that they publish
the results of their study in
Plains to Peaks Post

Yr 3:

Following up on the
marketing class, develop a
list of recommendations of
ways for hospital librarians
to analyze their institutions
and constituency, and then
market their services

Implement an
NN/LM Library
Improvement
Program

Design and
implement study
on the impact of
library-provided
information in
health related
institutions in
the MCR

Yr1:

Continue work begun in Y5
of previous contract on
study design, including
designing database for
data collection

This study will include
information from existing
clinical librarian
(informationist) programs
as well as hospital library
programs. Recruit partners
for study (partners will
reflect the various types of
institutions within the

Information
Value Study
Results

Members of the
MCR will have
documented
evidence of the
value of
information to
health science
institutions in the
six state region

Data collected
from study
demonstrates the
value of
information
provided by
health science
libraries
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NN/LM Goal

OBJECTIVES

ACTIVITY

SCHEDULE (year/s of
contract)

OUTPUTS

OUTCOMES

INDICATOR

region, ie academic;
hospital---small, medium
and large---urban,
suburban or rural --- AHEC,
etc.)

Yr 2:
Begin study in Missouri and
Colorado

Provide training for
librarians involved in study
(2 sessions: one for MO
and CO, another later for
other states, perhaps
conducted at MCMLA)
Promote study across
region

Yr 3:Promote study across
region

Implement study across
region

Yr 4:
Compile data

Analyze data

Yr 5:
Write final report

Implement an
NN/LM Library
Improvement
Program

Develop and
distribute library
advocacy
materials for

Yrs 1-5:

Develop a template letter
for hospital librarians to
send to hospital

Template letter
for use by
hospital
librarians on

Hospital
librarians will
have materials
available to use

Hospital
Librarians and
adjunct librarians
report that
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NN/LM Goal OBJECTIVES ACTIVITY SCHEDULE (year/s of OUTPUTS OUTCOMES INDICATOR
contract)
use by hospital | administrators on a yearly MCR web site in advocating for | materials
librarians in the | basis, and place it on the the library within | provided by MCR
MCR MCR web site. Should be List of the institution are valuable for
in conjunction with Medical | recommended advocating to

Librarian month (Values
that can be promoted
include use of new
technology (ie voice-over
IP, videobroadcasting),
open access to information;
e-resources; support and
furthering goals of
institution. Information that
can be included in these
materials are statistics from
the MLA Benchmarking
Survey)

Publicize and promote use
of letter by hospital
librarians

Yrs 2-5:

Develop and post on the
MCR web site a list of
recommended activities
and practices to emphasize
the value of the hospital
library to the institution

Yrs 1-5:

Maintain list of hospital
libraries’ changes
(additions or closures)

activities and
practices on
MCR web site

List of hospital
libraries

hospital
administrators.
State liaisons will
contact 2
hospitals per year
to assess value
of materials
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B8 - Connections

Part I: Outreach Programs

NN/LM Goal OBJECTIVES ACTIVITY SCHEDULE (year/s of contract) OUTPUTS OUTCOMES INDICATORS
To develop, Develop a plan | Review the Current Definition: 150K (minimum) | Connectivity Under-connected | Technology
promote, and to encourage adequacy of for video conferencing plan focused Network liaisons will
improve high quality the Internet on improving Members have increase the
electronic Internet connections Yrs 1-5: connectivity of | Increased access | connectivity of
access to connectivity for | of network Redefine under-connectivity as members to to biomedical at least 6
health network members on appropriate to new developments improve information and institutions (one
information by members and an in connectivity speed access to to communication | per state) over
network health annual basis, biomedical tools the contract
members, professionals in | reporting the Yr1: information period
health the region results to the Identify under connected members
professionals, region andto | using the Year 5 NDI Updated Technology
and NLM, and Networking liaisons will
organizations assisting the Yrs 2-5: class consult with at
providing "under Conduct an annual survey of least 6
health connected" in | members to identify additional
information to maintaining underconnected members (The organizations to
the public and Year 3 survey will included in the help them

upgrading NDI; the other years will be develop a
their separate surveys) connectivity
connections plan and find

Use web site: Broadband Reports
http://www.dslreports.com/stest to
determine connectivity

Yrs 1-5:

Work with under-connected
members to formulate a two stage
plan for increasing connectivity
(Stage 1: consult with hospital
librarians and IT staff of under
connected institutions on policy
issues and ports)

funds from other
sources

292




University of Utah

Part I: Outreach Programs

NN/LM Goal

OBJECTIVES

ACTIVITY

SCHEDULE (year/s of contract)

OUTPUTS

OUTCOMES

INDICATORS

(Stage 2: provide external
connections for one year
subsidized by MCR or consult with
them to identify other appropriate
funding sources)

Yrs 1-5:

Provide subsidies to under-
connected institutions (Subsidies
last for one year; after the end of
the year, institutions must find on-
going money to keep the
connection. Over a 3 year period, 2
institutions per state will receive
one year’s worth of subsidies. For
example, a Utah institution may
receive this in Year 2; Kansas and
Missouri in Year 3; etc.)

Work with under-connected
members not selected for
subsidies to identify funding from
other sources

Yrs 4-5:

Follow up with the selected
members that received the
subsidized connections to
determine if the connections
improved their access to
biomedical information and other
services such as
videoconferencing

Follow up with under-connected
members that not receive
subsidies to determine if they were
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NN/LM Goal OBJECTIVES ACTIVITY SCHEDULE (year/s of contract) OUTPUTS OUTCOMES INDICATORS
able to improve their connections
through other funding sources
Yrs 1-5:
Update and present Networking
class as needed --determined by
member interest
Develop a plan | Identify inner- | Current Definition: DSL Connectivity Increased access | Each state
to encourage city and rural plan focused to biomedical liaison will
high quality health care Yrs 1-5: on improving information by increase the
Internet organizations | Redefine under-connectivity as connectivity of | previously under- | connectivity of

connectivity for
inner city and
rural health
care
organization in
the region

that are not
connected to
the Internet or
that are
under-
connected;
consulting
with them to
determine if
they would
benefit from
assistance
with
connecting/up
grading their
connection,
and

providing the
needed
assistance

appropriate to new developments
in connectivity speed.

Yrs +-5: 2-5

Identify under-connected
organizations

(Identification is a 3-tiered process:
First identification is through
liaisons. Then through
organizations participating in Café
to Go. Then through Go Local.)

Yr4:2

Make use of the “Café to Go”
process to identify ways to
work/assist under- connected
inner city or rural organizations

Demo NLM resources to café to go
participants

Yrs 1-5:
Promote BHIC as a source of grant
information

inner city and
rural
organizations
to improve
access to
biomedical
information

Poster/paper
Article

Café to Go
feedback

connected inner-
city and rural
organizations

one under-
connected
inner-city and
rural
organization
over the
contract period
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NN/LM Goal

OBJECTIVES

ACTIVITY

SCHEDULE (year/s of contract)

OUTPUTS

OUTCOMES

INDICATORS

Yrs 2-3:

State liaisons will work with under-
connected organizations to
formulate a plan for increasing
connectivity (State liaisons will
consult with technology liaisons for
technical advice)

Yr 4:

Gather feedback from the
organizations re: improved
connection, funding

Yr 5:

Posters and papers presented at
appropriate meetings (e.g., MLA
and MCMLA) on the process and
results of working with the
community organizations
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